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Business is multifaceted. It is a contemporary discipline with representation in every aspect of society
including individuals, community and government. Business, as a dynamic and evolving discipline, is
responsive to environmental changes such as emerging technologies, globalisation, sustainability,
resources, economy and society.

The study of business is relevant to all individuals in a rapidly changing, technology-focused and
innovation-driven world. Through studying Business, students are challenged academically and exposed to
authentic and real-life practices. The knowledge and skills developed in Business will allow students to
contribute meaningfully to society, the workforce and the marketplace and prepare them as potential
employees, employers, leaders, managers and entrepreneurs of the future.

Students investigate the business life cycle from the seed to post-maturity stage and develop skills in
examining business data and information. Students learn business concepts, theories, processes and
strategies relevant to leadership, management and entrepreneurship. A range of business environments
and situations is explored. Through this exploration, students investigate the influence of and implications
for strategic development in the functional areas of finance, human resources, marketing and operations.

Unit 3: Term 1 and 2

In Unit 3, students explore strategies and practices used by businesses in the maturity stage of the business life
cycle. Students investigate diversification strategies, with a specific focus on expansion into global markets, and
emerging strategies providing a competitive advantage. Analytical tools, including SWOT, STEEPLE, USP and cost-
benefit analyses and power interest grid are used to analyse the challenges businesses experience when trying to
differentiate and expand. Business diversification strategies are evaluated using the criteria competitiveness,
effectiveness, efficiency and stakeholder satisfaction. Students propose recommendations for business strategies
across a range of management and functional areas. An authentic business case study allows students to
investigate an Australian business that has expanded into the Asian market.

Topics include:
e Topic 1: Competitive Markets
e Topic 2: Strategic Development

Assessment:
IA1: Examination — combination response
IA2: Report — Business Feasibility Study




